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A Holistic View of Your 
Firm’s People, Processes, 
and Technology 
More than just replacing manual 
processes, firm management 
supports clear visibility by 
creating a holistic view of 
the firm. Rather than replace 
manual processes with digital 
ones, your firm can build the 
firm of the future by embedding 
best practices and a better 
business process into the 
firm’s culture, with strategic 
technology decisions the 
backbone holding it all together. 

Firm Management solutions can 
support increased productivity 
and firm growth in every 
department.
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Create the capacity for growth with workflow 
accounting software that supports firm goals.

Tax Preparation
Deliver tax returns correctly and effectively with improved 
accountability and visibility into the status of each return. 
With scalable, cloud-based firm management solutions, 
tax professionals can manage returns with multiple team 
members where deadlines are critical and risk can be high. 
Firms are better able to prioritize due date tracking, risk 
mitigation, work quality and employee engagement. 

Audit Workflow
Deliver Audit Engagements on time and under budget to 
better address challenges impacting engagement profitability, 
risk mitigation, client experience, quality of work, peer review, 
and work/life balance. With the power of firm management 
tools, auditors can easily manage multiple engagements 
and team members, even when access to key information 
is challenging — especially during the scheduling, planning, 
wrap-up, or post-field work activities.

Client Accounting Services
Streamline your daily accounting workflow while maximizing 
productivity, improving profitability, and attracting top 
talent with scalable, cloud-based firm management 
solutions. Client-focused professionals can better focus on 
client needs while optimizing the firm’s processes, enabling 
the firm to scale their accounting practice, remain relevant 
to their clients, and service new and existing business across 
multiple geographies.

Advisory Services
Gain insights to drive firm growth with the power of existing 
data and predictive analytics displayed in highly visual 
dashboards that integrate with existing systems. Staff at all 
levels will be able to harness the power of big data at their 
fingertips, providing the confidence to overcome market 
uncertainty while growing sustainability.

Firm Operations
With a seamless experience that supports the firm’s ability 
to increase efficiency during times of highest compression, 
partners and administrators can redefine how the firm 
operates — busy season or not.
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Workflow
Create the capacity to grow with 360° visibility that 
supports firm goals
At the heart of the Integrated Audit 
Approach is Wolters Kluwer’Accounting 
workflow solutions can drive firm growth 
by creating efficiencies, removing 
bottlenecks, and providing firm-wide 
visibility. 

With the right workflow software bringing 
the firm together to support a common 
goal, accounting firms are better able to 
adapt to changing market environments, 
meet growth targets, and provide a better 
work/life balance for staff at all levels.

• Saving time for all users across multiple 
levels of seniority and during multiple 
stages of the workflow process.

• Creating  seamless, well-organized 
processes with optimized workflow 
management that provides visibility 
into staff capacity levels and ensures 
high-value employees are focusing on 
value-added tasks.

• Increasing productivity to drive 
profitability and reduce staffing costs 
with automated workflow that saves 
time for all users across multiple 
seniority levels and during all stages of 
the process.

• Reducing the risk of improper filings 
with real-time monitoring by multiple 
levels of management.

• Managing deliverables and project 
knowledge in a central location to 
enable greater transparency.

• Create additional capacity, be more 
responsive to clients, and provide 
higher-value services to drive 
profitability with workflow management 
software designed for accounting firms, 
by accountants.

“Promoting work/life balance  
for people is a big thing for us.  
I get in early and leave every 
day so I can go and see my 
family and have dinner with 
them. Then, if needed, like 
during busy season, I’ll hop on 
for a couple hours after dinner 
to work.”

Philip Christensen, CPA 
Partner
Weber Christensen & Heinrichs, LLP
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Practice Management
Reduce administrative hassles and improve  
firm infrastructure
The most successful accounting firms are 
those that welcome and continuously 
seek out opportunities to improve. This 
may mean exploring new technologies 
and solutions that support streamlining 
functions such as timekeeping, billing, 
and invoicing while harnessing the power 
of client and internal data through data 
analytics. 

More than just time and billing, 
accounting practice management software 
streamlines accounting firm operations so 
that your firm can:

• Increase back-office efficiency with a 
modernized infrastructure that supports 
existing firm operations while following 
industry best practices.

• Gain a clear picture of work being done 
and capture time automatically as work 
happens regardless of location.

• Reduce administrative hassles and 
gain staff capacity when processes 
are streamlined and automated in a 
scalable solution that supports your 
firm as you grow.

• Communicate the value of services 
being provided to clients with detailed 
invoicing and reporting.

• Monitor and react to a wide range of 
KPIs in real-time with highly visual, 
built-in dashboards that allow you to 
better understand trends and identify 
potential bottlenecks earlier.

• With CPA firm practice management 
software that improves invoicing 
efficiency, increases customer 
satisfaction and analyzes profitability, 
it’s easier to maintain firm agility and 
make data-driven decisions to support 
firm growth. 

“This process has been very 
successful for us to push 
some of the work back to the 
administrative staff as opposed 
to the professional staff, 
which has helped increase our 
efficiencies.”

Barb Clausen, CPA 
Managing Partner 
Clausen & Associates CPAs, PC
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Document Management 
Move beyond the office with a paperless work 
environment
Manage the full range of documents found 
in an accounting practice with document 
management software for accountants, 
and digitize your stacks of paperwork — 
from tax returns to client correspondence, 
employee records to email. 

With accounting document management 
systems, your firm can:

• Streamline processes, encourage 
staff collaboration, and increase 
capacity with centralized information, 
summarized on easy-to-understand 
dashboards. 

• Reduce costs associated with creating 
and storing paper documents while 
providing clients with a secure 
electronic collaboration hub to submit, 
view, and sign documents digitally.

• Tag, sort, and search source documents 
by client job, tasks within a job, and 
staff.

• Protect client and firm sensitive and 
confidential information with advanced 
security settings and file encryption. 

• Turn your existing document library 
into a dynamic resource for present 
and future engagements when your 
documents are maintained in their 
native file type with version control and 
file retention functionality.

• Reduce the time your staff spends 
looking for the information they need 
so they can spend more time getting 
the job done with powerful accounting 
document management tools that 
support a fully digital workflow.

“From a productivity  
standpoint, I don’t even know 
how to explain what this did 
to our firm. When we went 
paperless, there were sixteen 
of us. My revenues doubled 
and now I have six people and 
we don’t even work until 6:30 
anymore.”

Phyllis Graydon, CPA
Tax Partner 
Graydon Thompson CPAs
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Outsourced Accounting and Tax 
Preparation Services 
Support growth and increase engagement without 
changing firm processes
Remove the costly burden of hiring, 
training, and retaining staff without 
sacrificing quality when you outsource tax 
preparation and accounting services with 
Xpitax. With our experienced professionals 
to support your tax and client accounting 
services practices, your firm can:

• Realize significant cost savings and boost 
profit margins with reasonable outsource 
fees and reduced staffing costs.

• Reduce stress on managers and partners 
to control in-house resource allocation. 

• Shift staff focus to higher-value advisory 
and consulting services when you 
outsource high-volume transactional 
services.

• Stabilize employee workload and improve 
work-life balance when you utilize our 
tax preparation professionals to support 
during high-compression periods.

• Create and manage recurring tasks to 
spread out your CAS practice workload 
and better determine staff capacity.

• Trust that client and firm data is held 
under the highest levels of security.

Because our teams act as an extension of 
your in-house team and adjust to existing 
processes, there’s no need to change 
your existing processes to outsource with 
Xpitax. And because Xpitax maintains 
SOC2 certifications, you know that 
engagement details and client information 
remain secure. 

“The main reason I would 
recommend [outsourcing] to 
other businesses is it’s like 
doubling or tripling your staff. 
And it dramatically reduces 
preparer time, preparer stress, 
preparer hours, as well as 
detailed reviewer hours and 
detailed reviewer stress levels.”

Karen Marshall
Senior Tax Manager
Mazars USA LLP
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Client Experience and  
Firm Marketing 
Create a simplified, frictionless client experience while 
improving your business development plans
Successful accounting firms aren’t 
stopping once they’ve won a client — they 
know that keeping the client, and keeping 
the client happy, is key to firm growth and 
increased profit margins. 

These firms are considering how they 
engage and communicate to ensure they 
are meeting both prospect and client 
needs as part of a well-developed client 
experience strategy.

By increasing client outreach or 
implementing advanced technology tools, 
firms are better able to pinpoint what 
clients need. 

Utilizing technology solutions as part 
of your client experience strategy and 
accounting firm marketing plan helps your 
firm develop a strategy that provides 
premier service to both prospective and 
current clients.  

With accounting client experience and 
marketing tools, your firm can:

• Provide consistent communication and 
keep clients in the loop with automated 
collaboration solutions that enable on-
demand client service.

• Help clients make data-driven decisions 
with centralized client data displayed 
on-demand in highly visual dashboards.

• Stay on top of trends with digital tools 
that offer added convenience to the 
client and help streamline processes 
and reduce compliance risk.  

• Offer the advisory services your clients 
want and need by leveraging your 
existing data and predictive intelligence 
to identify clients impacted by 
legislative changes. 

• Clearly communicate your value with a 
strong online presence that helps you 
enhance the firm’s image, attract clients, 
and provide customers and prospects 
with relevant, up-to-date resources. 

Digital technologies are pushing us all 
forward — how are you integrating new 
technologies and data analytics into 
your CPA firm’s marketing plan and client 
experience strategy?

“The biggest difference with 
client expectations over the 
last six or seven years is that 
they want everything quicker. 
They know that we have a lot 
more technology at-hand, so 
they expect us to turn things 
around faster than we were 
able to when we were simply 
using paper.”

Sally A. McMichael
Client Services Manager
Clausen & Associates
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Start Moving Forward 
Your technology needs to support the 
way your staff works now, and have the 
flexibility to adapt with changing market 
conditions in the future.

Wolters Kluwer firm management solutions 
enable you to:

• Drive progress while outmaneuvering 
uncertainty and maintaining a 
competitive edge.

• Support increased efficiency through 
workflow optimization and automation.

• Fuel growth through integration of 
siloed operations.

Learn More   

https://engagetax.wolterskluwer.com/FirmManagementResources
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