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At Bonanno, Savino, Davies & Ganley, P.C., Thomas 
Savino wears many hats. He’s a Principal and Managing 
Partner, but also considers himself a key production 
worker and, maybe most importantly, he says his job is 
to keep employees happy. One way he’s found to do that, 
particularly with younger employees, is by adopting the 
latest technology. “We have hired three interns in the 
last several years,” he says, “and each one has joined us 
because they think we’re at the forefront of technology.”
That technology includes CCH Axcess™, 
which the firm uses for corporate, personal, 
and trust and estate tax returns in its two 
Massachusetts offices. While the offices 
are just 12 miles apart in Needham and 

Framingham, the firm needed a solution 
that would allow employees in both 
locations to have 24/7 access to client data, 
as well as the ability to work remotely.

Thomas Savino, CPA 
Principal/Managing Partner
Bonanno, Savino, Davies & Ganley, P.C.
Needham, Massachusetts

Bonanno, Savino, Davies 
& Ganley, P.C., Key Data:
• Founded in 1976

• 16 employees

• Located in Needham and 
Framingham, Massachusetts

• Full-service public accounting 
firm that offers tax planning and 
preparation, audit and accounting 
services, business management, 
and financial and consulting 
services

“One of the beauties of adopting CCH Axcess was the seamless 
ability of using CCH Axcess™ Tax in two different locations. Everyone 
can access tax returns from any given location.” 

Thomas Savino, CPA
Principal/Managing Partner
Bonanno, Savino, Davies & Ganley, P.C.



3CCH Axcess™ Allows Multi-Office Firm to Recruit and Retain Talent, Streamline Tax Workflow

Cloud Access and a Centralized Database 
Increase Productivity
Savino says that people often ask how 
many offices the firm has. “Yes, we 
have two formal offices,” he says. “But 
sometimes I think I have a third office and 
that’s remotely. Wherever I may be, I have 
access to CCH Axcess Tax, whether I’m at 
home or on the road.” That 24/7 access 
has improved work-life balance for both 
Savino and his employees. 

“We live in New England, and 
we will have three to five days 
during the course of a tax 
season where snow makes it 
impossible to get to the office. 
But even more important 
is that in every city in the 
country, traffic is creating major 
problems for the ability to 
get to work on a timely basis. 
Allowing my employees to 
work from a mobile standpoint 
periodically is making their work 
more productive, and they’ve 
been very appreciative of the 
opportunity to work remotely.”

Although the firm’s interns were attracted 
to the latest and greatest technology, 
they’re not the only ones appreciating its 
benefits. “I recently hired a person with 
25 years of experience who is a part-time 
parent,” Savino says. That employee 
chose Bonanno, Savino, Davies & Ganley, 
he says, because they felt that the firm’s 
technology was beneficial for them in 
terms of how they do their work.

Part of what makes working remotely 
possible is that in CCH Axcess, everyone 
is working from one central database. 
Before CCH Axcess, the firm had three 
different databases and an Excel 
spreadsheet with client names plus other 
software programs with client names and 
addresses. “Invariably, something would 
be different about all of them,” Savino 
says. “Trying to match up all the names 
and addresses was difficult at times. 
Blending all three of those together has 
been a significant time savings for the 
administrative staff at my office.”

CCH Axcess gives the firm the ability to 
see multiple tax returns. That’s a bonus 
because they handle both family and 
privately held businesses that invariably 
have multiple entities, whether it be 
Corporations, S Corporations, or Trusts 
they’re involved with. That feature allows 
them to advise the client how the flow of 
data from their underlying entities will 
impact their year-end tax return.

“Because they’re a part-time 
parent with commitments to 
children at home, they have 
a need to sometimes work 
late or head home early or 
work after dinner. And giving 
these part-time people the 
mobility to work from any 
place, anytime, anywhere is 
rewarding for them because 
they’re interested in how the 
work is being done, not really 
when the work is being done.”
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Getting Everyone on Board with an 
Integrated Platform
With a nearly 50-year history, Savino 
admits that firm culture is slow to change. 
He found that getting the partners on 
board to make the switch to CCH Axcess 
was the hardest part of the process. “It 
took me almost three years to convince 
them that this was the direction to go,” 
he says. But once everyone was using CCH 
Axcess Tax, employees were vocal about 
the fact that they did not want to go back 
to using on-premise tools.

The firm has also been using CCH® 
ProSystem fx® Scan & AutoFlow for 
about four years to process more than 
a thousand personal returns each tax 
season. Admin staff handles validating the 
data and Savino says the software allows 
incredible accuracy. “It’s not foolproof,” he 
says, “but it is much improved over what 
us humans do when we make our mistakes 
and try to clean them up.”

Scanning in all the documents helps 
shorten the review process. It’s a 
beneficial change, but one that was a bit 
difficult at first for some of the firm’s older 
employees to accept. 

And CCH ProSystem fx Scan and AutoFlow 
is providing significant time savings. 
For one return, it typically takes about 
20 minutes to scan, review the PDF, and 
validate the data. In the past, Savino says, 
it could take 60 to 90 minutes to do the 
same data entry. 

In addition to CCH ProSystem fx Scan and 
AutoFlow and CCH Axcess Tax, the firm is 
using an integrated digital tax workflow 
that leverages CCH Axcess™ Document, 
CCH Axcess™ Practice, CCH Axcess™ 
Workstream, and CCH Axcess™ Portal.

“I have put a lot of faith in this single 
vendor mode. Although some people are 
afraid to put all their eggs in one basket, 
I have faith and trust that Wolters Kluwer 
will do the right thing when it comes at the 
right time to protect the data they have 
with the clients I’m working with.”

Improving the Client Experience with 
CCH Axcess Portal
Bonanno, Savino, Davies & Ganley uses 
CCH Axcess Portal to deliver tax returns to 
its clients, a process that has yielded very 
positive feedback. 

“The perception from our clients 
of CCH Axcess Portal is it’s 
a first-class product, which 
makes it appear like it’s our 
firm’s product, not a Wolters 
Kluwer product. And that’s been 
very rewarding.”

Clients can retrieve all of their documents 
going back seven years, which is very 
convenient if they need their tax returns 
or other supporting information for a 
mortgage application, for example. And 
if they’d rather have someone in the 
firm find it, that’s easy too, thanks to the 
remote access CCH Axcess allows. 

Collaborating with clients is also easier 
with CCH Axcess Portal. Firm personnel 
can see all the documents they’ve 
published to the portal, including the 
client’s tax returns, a signature form, 
and sometimes the quarterly estimated 
payments for the upcoming year. 

“It’s interesting from the new 
employee standpoint, not 
necessarily the millennials, but 
those who are a little bit older. 
They’re not quite used to the 
technology or how complicated 
tax software can be. They have 
found that CCH ProSystem fx 
Scan and AutoFlow has helped 
them to figure out where data is 
actually supposed to end up.”
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CCH Axcess Practice and  
CCH Axcess Workstream Complete the 
Integrated Approach
Two of the final pieces of the digital tax 
workflow that the firm adopted were 
CCH Axcess Practice and CCH Axcess 
Workstream. They found the conversion 
was pretty seamless, Savino says. Not 
only were they able to get up and running 
immediately, they’re already seeing 
significant time savings and improved 
cash flow. Because CCH Axcess Practice 
is a part of their integrated platform, the 
time they’re spending on each return is 
immediately accumulated.

Bonanno, Savino, Davies & Ganley adopted 
CCH Axcess Workstream just this past 
summer. They’re still in the process of 
transitioning from an Excel-based program 
that the firm has used for decades to keep 
track of workflow. “It’s a big change in 
mindset,” Savino says. “As the conversion 
takes place, we are going to see what 
steps we’ll take to commit to using CCH 
Axcess Workstream for keeping track of 
our projects.”

“We have found that our billing 
is faster and we are able to 
accumulate our time faster. 
One of the other beauties of 
it is, if I’m not keeping a live 
timer going, and I’m ready to 
get out of the office because of 
an outside commitment, once I 
get home I can use CCH Axcess 
Practice on my phone to enter 
my time right there.”



Contact information:
Wolters Kluwer
2700 Lake Cook Road
Riverwoods, IL 60015
United States

Visit EngageTax.WoltersKluwer.com/DigitalTaxWorkflow for more information. 
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