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For staff members at Vickerman CPA Group, good work/
life balance matters and is a major part of why they stay 
with the firm.
“One thing that I’ve always been big 
on is family first,” explains Owner Sue 
Vickerman, CPA, CGMA, MS. “And I find that 
people like that.” 

Because the firm uses CCH Axcess™, 
an integrated, cloud-based software 
solution, staff easily and productively 
can work from anywhere at any time. 
This provides both Vickerman and staff 
members a great deal of flexibility. “When 
they need to do things with family or 
life gets in the way, we allow for that,” 
Vickerman says.

The CCH Axcess™ platform also delivers 
significant efficiency and productivity 
gains, enabling the firm to do more work 
more accurately with fewer staff, and also 
making it possible to deliver a higher-level 
of customer service.

The firm’s digital tax preparation process 
begins with CCH® ProSystem fx® Scan with 
AutoFlow Technology. From there, data 
is autopopulated into CCH Axcess™ Tax. 
The firm uses CCH Axcess™ Workstream 
and CCH Axcess™ Practice to track and bill 
projects. The firm also uses CCH Axcess™ 
Document, CCH Axcess™ Portal and CCH® 
ProSystem fx® Engagement. 

Sue Vickerman, CPA, CGMA, MS 
Owner
Vickerman CPA Group, Inc., PS
Tumwater, Washington

Vickerman CPA Group, 
Inc., PS Key Data:
• 8 employees: including five CPAs

• Located in the Olympia, 
Washington, area 

• Full-service firm that provides 
business and individual tax 
planning and preparation, 
accounting and bookkeeping, 
estate/gift taxes, trust planning and 
taxation, review and compilations, 
business succession planning

“It’s awesome. I mean we’ve always used CCH products, but the 
whole Axcess stream of products really makes life easy. It’s nice  
to just go to one place.”

Sue Vickerman, CPA, CGMA, MS
Owner
Vickerman CPA Group, Inc., PS



3Vickerman CPA Group Uses CCH Axcess™ to Master Work/Life Balance

Mobility Improves Work/Life Balance — 
and Allows Staff to Work Through 
Bad Weather 
CCH Axcess enables the firm to more 
successfully recruit and retain top talent, 
says Vickerman. There are not a lot of 
professional CPAs in the small town of 
Tumwater, Washington, where the firm is 
based. So providing top technology that 
simplifies processes for staff by cutting 
down on data entry, and that allows staff 
more flexibility, has helped her win over 
talent both in her small town and in the 
surrounding area.

Vickerman also cites an example of how 
during a winter weather storm, she and 
staff members were able to keep working. 

“With the CCH Axcess platform, we had 
an incident this February in Washington 
state called ‘Snowmageddon’. We had lost 
power at the office. A lot of people lost 
power at their homes. I was fortunate, 
I did have power at home. I was able to 
keep working. The first week in February is 
stressful because we’re in tax season. And 
to be down, we would have been down 
four days. We have the ability to work from 
home and keep going. That was awesome. 
That was worth every single penny of 
paying for the software, just that week 
alone,” says Vickerman.

“I have some tax staff that would 
rather work from home on a 
Saturday than driving. They 
have a half hour, 45-minute 
commute, so they can remote 
in and work from home just as 
efficiently. It has enabled a lot 
more flexibility in how we do 
our work. And it’s nice when you 
know people who’ve got young 
kids and want to go to the kid’s 
soccer game, they can leave 
and work from home later. I 
have a person that does pure 
review for us during tax season. 
They work totally remotely. 
They love it. They log in usually 
after dinner, they’re an evening 
kind of person. And it’s just 
a lot of flexibility. And I think 
today that’s very important.”

CCH Axcess enables the firm to 
more successfully recruit and 
retain top talent by providing 
top technology that simplifies 
processes for staff and that 
allows staff more flexibility.
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A Streamlined Process
At Vickerman CPA Group, client 
information comes in through the portal, 
but sometimes though mail or drop off. 
In January 2019, the firm added CCH Axces 
Workstream and CCH Axcess Practice to 
their process too. 

Now, the administrative staff logs new 
work into CCH Axcess Workstream with 
the status set to “ready for prep.” The 
software’s notes feature tells preparers 
where the related work papers are, 
whether in CCH Axcess Document or on a 
specific shelf at the firm. 

Meanwhile, CCH Axcess Workstream links 
to the tax return, and automatically opens 
a time sheet and a clock to track time 
spent on each return by each person.

The preparer pulls the work, moves that 
project into their pool and changes the 
status to “in prep.” Then, the preparer 
works the return and changes the status to 
either “waiting for additional information” 
or to “in review” to be reviewed.

Next, the reviewer takes over and works 
the return, then submits it for e-filing and 
uploads the client copy into CCH Axcess™ 
Portal, which automatically notifies clients.

“I love the time clock system [in Practice], 
and I’ve gotten all the office to start using 
the clock, which is great,” says Vickerman. 
“After they’re done preparing or reviewing, 
whatever process you’re doing, we then can 
close the return, post our time, post it to 
the project and it will automatically update 
the steps — all with a push of a button. 
Three things are done with one click.”

She adds: “The billing side of Practice, 
being able to set up clients that are 
frequently billed like our monthly 
bookkeeping clients. I love that feature. 
I got them all set up,” says Vickerman. “It 
takes no time to bill. Love it, love it, love 
it.” Using the clock and the simplified 
billing saves five minutes per return, 
Vickerman says.

CCH ProSystem fx Engagement, which the 
firm started using back in 2008, cut tax 
return prep time by a third by making it 
easy to link financial statements and tax 
returns to trial balance. 

CCH ProSystem fx Scan with AutoFlow 
Technology cut tax prep time by another 
third because it reads, identifies and 
bookmarks each client document so staff 
can easily find and access information — 
and then extracts data and autopopulates 
it into the return. Having a single client 
database in CCH Axcess also saves time, 
Vickerman adds.

“Instead of going to at least 
two, possibly three different 
places, it’s one place. That 
means that the client data is 
entered once. So there’s less 
chance of error. So that, in 
itself, I think is wonderful.”

Improving Client Service
One of the ways the firm has kept up with 
clients’ expectations of on-demand easy 
access to their documents is through CCH 
Axcess Portal, a secure web-based portal 
for storing and exchanging documents.

“Clients love it. We love it too because 
it’s a lot less paper and it’s instant,” 
Vickerman says.

Another way the firm is able to provide 
higher-value services is by the efficiency 
gains CCH Axcess provides, allowing time 
for staff to spot potential problems, 
identify ways to help clients save money 
and communicate with clients. 

“I mean really it’s a question of 
contacting your client and not 
necessarily selling them the 
service, but at least alerting 
them to what’s going on,” 
Vickerman explains. “I do get 
the daily updates [from Wolters 
Kluwer] on what’s going on in 
the tax world. So that’s kind 
of nice too because then if I 
see something that I know 
affects a particular client, I 
can contact them. And I have 
started looking into CCH Axcess 
iQ, which I think that would be 
the product that I think would 
generate a lot more of those 
additional services.”
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Staying Ahead of the Curve with CCH 
Connections: User Conference 
Vickerman uses the annual user 
conference to stay in the know about 
industry changes and new technology. 
That’s how the firm found out about CCH 
Axcess™ Outsource. 

Vickerman calls Wolters Kluwer “my best 
friend.” She explains: “What I mean is I’m 
busy at work. I don’t have time to know 
what I should know. If it wasn’t for Wolters 
Kluwer and coming to these conferences, 
I’d still be very much a paper office with 
my head in the clouds, not my work in 
the cloud. So I view them as an extension 
of myself. I’m busy doing what I do, and I 
feel like they’re busy taking care of me so 
that when they have a new product or a 
new process, they alert me. And then that 
allows me to move forward in the way that 
I need to, to stay competitive. So they’re 
my best friend.”

Advice for Other Firms
For firms trying to figure out how to be 
more competitive, Vickerman recommends 
that they review their current products 
and support, and then do a comparison to 
Wolters Kluwer.

“The people that I talk to right now that 
use a different product, that’s their 
biggest complaint is that there’s very 
little or no tech support, or there’s a 
cost associated with it. I also find that 
their products are not as robust as CCH. 
I always refer to CCH products as the 
Cadillac of software. I would encourage 
firms to at least contact CCH.”

She continues: “I still have a few friends 
that use other products. Then when they 
complain to me after tax season it’s like, 
‘Well no, we didn’t have that problem. So 
maybe you should switch.’”

“It intrigued me. As most CPA 
firms know, during tax season, 
it’s getting harder and harder 
to get good people. A lot of the 
new generation coming in won’t 
work the hours that basically 
are our industry. So we have to 
do something different. I tried 
Outsource and I would say it 
worked pretty well.”



Contact information:
Wolters Kluwer
2700 Lake Cook Road
Riverwoods, IL 60015
United States

Visit EngageTax.WoltersKluwer.com/DigitalTaxWorkflow for more information. 
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