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Nestled in the natural beauty of the Rogue River valley, Grants Pass, Oregon, is an 
attractive tourist destination. But for Randy Jentzsch & Co., its location has also 
created some challenges in attracting and retaining top talent. The firm’s mission 
is to help clients maintain financial viability in the present, while taking a proactive 
approach to achieve future goals. They take that mission to heart for the future of 
the firm, too. That vision includes possibly opening a second office and growing its 
staff both in Oregon and other states. Combine that with their focus on ecommerce 
clients, and it’s clear that the idea of mobility and connectivity has been on their 
minds for a while.

When faced with the relocation of a talented staff member  
and beginning to talk about opening a satellite office in nearby 
Medford, Randy Jentzsch & Co. instead turned to the cloud-based 
CCH Axcess™ Suite, including CCH Axcess™ Tax, CCH Axcess™ Practice, 
CCH Axcess™ Document, CCH Axcess™ Workstream, CCH® ProSystem 
fx® Scan with AutoFlow Technology, and CCH® ProSystem fx® PDFlyer.

When their 1040 guru, Christina Modic, decided to relocate to Ohio 
last fall for her husband’s job, Jeremy Allen, CPA, Tax Manager at 
Randy Jentzsch & Co., didn’t plan a going-away party. Instead, he 
championed a fast-track implementation of CCH Axcess so that she 
could continue to work from afar as if she were in the Oregon office, 
not halfway across the country. Now, in addition to their mission, 
they have a new mantra: where you work doesn’t matter if you work 
for Randy Jentzsch & Associates.

Jeremy Allen
Tax Manager
Randy Jentzsch & Co.
Grants Pass, Oregon

Cloud-Based CCH Axcess™ Helps Randy 

Jentzsch & Co. Connect Remote Employees 

and Explore Expansion Opportunities
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 “One of my primary drivers for 

convincing Randy to spend six 

times what he was previously 

spending, was that I know the way 

our workforce is going. Being able 

to work from anywhere at any 

time is extremely valuable when 

you’re trying to attract talent. If 

we can have people working from 

where ever they want, then we can 

really grow our practice, and our 

expertise as well.” 

—Allen

Randy Jentzsch & Co. Key Data 

• Founded in 1995 

• 15+ employees 

• Top 30 accounting and business 
advisory firm  

• Located in Grants Pass, Oregon,  
with employees in Ohio and Texas 

• Provides tax, payroll and  
accounting services as well as  
trust administration and 
conservatorships.
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With CCH Axcess, Allen has not only been 
able to retain Modic, but also hire another 
CPA from California, increase mobility for 
other staff, and expand the firm’s hiring 
and expansion plans in a way never before 
possible, including a potential second location 
in Medford, Oregon, about 30 miles away, 
which is also home to Southern Oregon 
University. “We’re in a rural part of the state,” 
Allen says. “Being in a small town doesn’t 
give us much of a competitive advantage over 
some of the big firms that heavily recruit at 
the college.” But being able to give employees 
the ability to work from anywhere is their new 
ace in the hole.

Thanks to CCH Axcess, they’ve been able 
to attract some talent from SOU, and make 
it possible for them to stay in Medford to 
work two days a week so they don’t have to 
commute every day. The firm also has another 
employee who will be on vacation all summer, 
but work a few days a week, which wouldn’t 
have been possible before the cloud-based 
solution was in place.

CCH Axcess also allowed the firm to avoid the 
expense of a huge server and the cost to host 
it in house. “With CCH Axcess, you don’t have 
to worry about security and you can bring 
workers on extremely fast. The whole suite 
is really designed to support the millennial 
generation — and below — who want to work 
from wherever they want,” Allen says.

Automation Improves Accuracy and Efficiency
When Randy Jentzsch & Co. implemented  
CCH Axcess in November 2016, every step 
of their digital workflow became accessible 
remotely, and several steps became more 
automated. The firm uses CCH ProSystem fx 
Scan with AutoFlow Technology to support 
remote tax compliance. 

These solutions from Wolters Kluwer allow 
staff to automatically extract essential 
information from client source documents 
and import it directly into the Tax solution 
improving efficiency and accuracy, eliminating 
the need for manual data entry. 

Virtual Offices Are a Real Success
While Modic’s move was the trigger for the 
Randy Jentzsch & Companys’ move from  
CCH ProSystem fx to CCH Axcess, it also 
triggered a change in the way the firm thinks 
about staffing. “We really valued [Christine] 
as an employee, and her overall work product 
was really good. We were able to keep her 
employed as well as continue with her growth 
and education with our firm,” Allen says.  
CCH Axcess Workstream allows her and other 
employees who are off-site — whether on 
vacation, traveling for business, or working 
from a different location — to see everything 
they need as if they are in the office.  
And it allows Allen to stay up to date on  
the status of all of their work without having  
to micromanage.

“We’ve been able to attract 

some really good talent.  

We had a previous employee 

who moved to another state 

and at the time we couldn’t 

accommodate her working 

for us. But we kept in contact 

with her and now she works 

for us. I never really thought 

about it before, but we 

probably wouldn’t have most 

of our staff without Axcess.”
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The firm also uses CCH Axcess Document 
for online document management and 
organization and relies on CCH ProSystem 
fx PDFlyer to work more effectively with 
digital documents. “In the past, we were 
100 percent on paper, and we had a back-
end scanning process,” Allen says. Using 
PDFlyer, he says has significantly improved 
the completeness of their Workpapers.

“Being able to link things 

and use PDFlyer to annotate 

on it, our Workpapers are at 

a much higher quality than 

they used to be. And without 

people’s sloppy handwriting, 

it helps standardize the 

Workpapers as well. With 

so many remote people, I 

don’t know what we’d do 

for Workpapers without 

Document and PDFlyer.” 

“[Scan with AutoFlow 

Technology] definitely 

cuts down on the time it 

takes a person to prepare 

a return. But I think the 

real value is that instead 

of having staff who are 

data enterers and not 

really critically thinking 

about what they’re 

doing, they’re really 

thinking about what’s 

in the tax return and 

whether it’s accurate  

or not.”
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Randy Jentzsch & Co. also found the Share 
Safe feature of CCH Axcess Document to 
be very valuable since the firm has clients 
all over the country. “Being able to, at the 
click of a button, send something out of 
there was super nice,” Allen says. And with 
CCH Axcess Practice, they cut their time 
to bill from two minutes per return to just 
seconds.

CCH Axcess Produces Early  
Results and Great Expectations
Allen says that making the transition from  
and on-premise solution to CCH Axcess 
wasn’t a piece of cake, but they are already 
feeling that over the long run it will be 
beneficial. “Overall our times on it have 
been as good as they previously were,” 
he says. “And for me, as a manager, being 
able to see what the workflow looks like 
is extremely valuable, and being able to 
prioritize the tax returns was very nice.”

The one-on-one training provided by CCH 
also helped make the transition easier. 
“If we hadn’t done that training, it would 
have been a huge disaster,” Allen says. 
“Workstream is a pretty complicated 
product, and before the training I’d tried to 
do some configuration.  
The training really helped dial that in.” 

“During the transition, 

one of the firm’s biggest 

challenges was their data 

conversion. “We had to 

validate all our prior year 

data in the current year 

returns, which killed some 

of our times,” Allen says. 

“But next year, our times could 

be half of what they were 

previously.” Plus, he’s excited 

about the diagnostics and 

detailed Two-Year Comparison 

feature, which takes the prior 

year tax return information 

and compares it to the 

current year. “As a manager, 

I can see analytically all 

the different changes that 

are happening and gain a 

really good understanding 

in a quick manner of what 

the client has going on.”

“Overall the [CCH Axcess] Tax 

product is way more robust 

than what we previously used. 

The diagnostics and overall 

number of forms available 

are a significant improvement 

over what we were previously 

dealing with. It’s definitely 

suitable for a growing firm 

to track your workflow and 

deliver a quality product.”
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