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Challenge: Tronconi Segarra & Associates needed a way to 
standardize processes across the entire firm, increase efficiency, 
improve data security, and attract top talent.

Solution: They moved to CCH Axcess — the profession’s first modular, 
cloud-based tax preparation, compliance and workflow solution — 
and have been able to realize all of the following goals: 
• Increased efficiency 
• Improved client and staff data security
• Recruitment of high-caliber talent
• Growth without investing in additional office space
 
 
Moving to the Cloud
Tronconi Segarra & Associates, LLP, Certified Public Accountants is located in 
the Buffalo, New York, area and has more than 100 associates, including 55 CPAs, 
12 partners and 6 principals. 

For many years, the firm has used CCH® ProSystem fx® Engagement — a workpaper 
management system that organizes electronic documents in binders, offers a trial 
balance tool that flows data from the trial balance, financial statements and tax 
returns, and acts as a workflow solution for managing the progress of engagements. 

The firm’s other mainstays included CCH® ProSystem fx® Tax — Wolters Kluwer’s on-
premise tax preparation and compliance solution — which was used in conjunction 
with CCH ProSystem fx Scan with AutoFlow Technology, thereby reducing the 
amount of time it takes to prepare a return. Specifically, CCH® ProSystem fx® Scan 
automatically scans client source documents and then imports the data into the tax 
return, allowing the firm to save time on each client engagement. 

However, since 2016, the firm has been transitioning from the on-premise solutions to 
Wolters Kluwer’s cloud-based solutions, including:

• CCH Axcess™ Tax — A tax preparation and compliance solution that was specifically 
built for the cloud. 

• CCH Axcess™ Workstream — a tax workflow solution designed to help firms 
efficiently manage all deliverables in order to increase profit margins.  

• CCH Axcess™ Practice — a practice management system that helps firms 
automatically track and bill for work.
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The firm made the move to a cloud-based 
digital tax workflow in order to standardize 
processes, save time, improve quality and 
allow employees to work from anywhere and 
at anytime, explains Alyce R. Notaro, CPA, 
Senior Manager of Tax.

“We didn’t really have a 

workflow solution previously 

and, as we’ve grown, we 

found that standardization 

is crucial. Also, having 

information in one place, 

accessible to everyone, and 

available in real time is just 

something that we absolutely 

needed to do.”

— Alyce R. Notaro, CPA, 
Senior Manager of Tax, 

Tronconi Segarra & Associates, LLP, 
Certified Public Accountants

 
That need for standardization became 
especially critical after a merger and 
acquisition a few years back.

“Bringing the two firms together has had some 
challenges, but part of what has helped is the 
standardization and having our workflows 
laid out without any ambiguity or questions,” 
Notaro says.

Time Savings with CCH Axcess Tax
CCH Axcess Tax’s automation and integration 
with the other Wolters Kluwer solutions 
saves the firm countless time. A key example 
is the common database: When something 
is changed in one place, it flows wherever 
relevant throughout a return or workpaper, 
saving each associate at least five minutes 
per week. 

Says Notaro, “That total number is staggering. 
Our time savings is in the hundreds of 
thousands of dollars.” 



CCH Axcess™ Helps Tronconi Segarra & Associates Save Time, Improve Data Security, and Secure Top Talent4

“Being able to manage all these new projects 
was so much easier with Workstream. We’ve 
been able to assign roles to those projects, 
and those individuals know where everything 
stands for 50 or so clients at any point in 
time,” explains Lisa A. Mrkall, CPA, MBA, and 
a Senior Manager at Tronconi Segarra & 
Associates.

Additionally, CCH Axcess Workstream has 
enabled the firm’s partners to monitor how 
the new service line is performing and also 
to strategically allocate resources to it as 
necessary. 

“The partners needed an up-

to-the-minute view of where 

things stood at any given 

point in time. I could drop 

whatever I was doing, pull 

up my view and be right 

over to meet with them. We 

were able to prioritize where 

we needed to add more 

preparers, more reviewers, 

etc. CCH Axcess Workstream 

provides relevant, up-to-the 

minute, real-time information 

a firm needs.” 

— Lisa A. Mrkall, CPA, MBA, 
Senior Manager, 

Tronconi Segarra & Associates, LLP, Certified 
Public Accountants

Relying on CCH Axcess Workstream for 
Key Data
The firm recently implemented CCH Axcess 
Workstream and is already realizing even 
more efficiency gains on top of those 
found with CCH Axcess Tax. The software’s 
automated work-tracking and project 
management components allow the firm to 
easily monitor due dates, manage projects 
and map processes into standardized steps, 
enabling staff members to spend more 
time producing and less time managing 
administrative tasks. 

Additionally, with CCH Axcess Workstream, 
the firm’s managers have been able to see 
exactly how much time and resources need 
to be allocated at each stage of a project. The 
software provides extremely broad, as well 
as very detailed, information that enables 
leaders to see profit margins on various types 
of services, where staff spend time, etc. 
This has enabled the firm to identify ways to 
further streamline processes.

“Our implementation of 

Workstream allows us to 

examine all of our processes, 

question what we’ve been 

doing, and develop a more 

efficient, better way of doing 

things going forward.”

—Notaro
 
CCH Axcess Workstream also has helped the 
firm launch an entirely new service by making 
the new work and work steps related to the 
service line easy to lay out, track, manage 
and monitor.
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Protecting the Firm and Clients
Another reason the firm moved to the cloud is 
for improved data security. 

This is because Wolters Kluwer has developed 
processes, policies and controls designed to 
provide for the confidentiality, integrity and 
availability of financial data. These processes 
include active penetration testing, physical 
security measures and external security 
audits. The methods used actually exceed the 
AICPA’s requirements and are far and above 
what any firm is able to provide on its own.

“In today’s business 

environment, security is a 

huge issue, and storing our 

data on CCH Axcess servers is 

far more secure than it could 

ever be on our own servers. 

That not only allows us to 

protect our clients’ data, but 

it also helps us in terms of 

avoiding potential liability 

and legal issues.” 

— Notaro
 

In 2016, the firm began offering a brand-new 
service line related to the Affordable Care Act for 
larger clients faced with reporting obligations. In 
addition to helping clients send ACA-related forms 
as required, the firm is able to help them through 
other aspects of healthcare compliance too. 

“We can better serve our clients 

because they’re not having to go 

back to their benefits consultant 

or their insurance provider to 

obtain answers.” 

— Mrkall
 
The firm sold the service to 35 business clients 
last year, which generated $150,000 of additional 
revenue with a realization of about one hundred 
forty cents on the dollar, information that 
CCH Axcess Workstream calculated for the firm. 

In addition to helping calculate profitability, 
CCH Axcess Workstream has been instrumental in 
helping staff meet deadlines. 

“We were able to put our 

Affordable Care Act Compliance 

steps right into Workstream and 

track the statuses for all clients. 

Workstream helped us get those 

projects out the door on time.” 

— Mrkall

How Tronconi Segarra & Associates LLP Launched 
a New Service 
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Notaro advises other firms who are moving to the cloud to fully commit to 
investing in training in order to learn the intricacies of Wolters Kluwer’s 
software solutions. They can do so via the Professional and Client Services team. 
Moreover, she encourages firms to adjust existing workflows to embrace what 
the software can do and the efficiency and quality gains it can make possible. 

To remain competitive and on the cutting edge, you need to question your old 
processes. Don’t simply translate what you’ve always done into an electronic 
format, she emphasizes.

Tips for Other Firms

Attracting Top Talent
The firm also says that using CCH Axcess has 
helped them to recruit and keep talent. 

“Our use of technology 

has assisted us in terms of 

recruiting and retention. 

We’ve had several associates 

who’ve recently joined our 

firm from other firms, as well 

as new on-campus hires, who 

have all pointed to our use 

of technology as a deciding 

factor in joining our firm.” 

— Notaro
 

And because CCH Axcess provides 24/7 access 
from anywhere, they have been able to hire 
outside of the local area in order to hire staff 
with expertise in highly niche areas. 

“They’re still able to work 

with us because they can 

access what they need to 

access, and do what they 

need to do remotely. It allows 

us to have a lot more options 

and flexibility.” 

— Notaro
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Remaining on the Leading Edge
The firm considers CCH Axcess key to the 
firm’s competitiveness.

“We count on Wolters Kluwer 

to help us stay on top of 

the latest developments in 

technology so that we can 

stay at the cutting edge of 

our profession.” 

— Notaro

Reduced Need for Physical Space
Although the firm built a brand-new building 
a couple of years ago, they have been growing 
fast and are running out of space, something 
CCH Axcess helps to alleviate.

“Having cloud-based products 

like CCH Axcess Tax and 

CCH Axcess Workstream has 

allowed us to do more with 

that finite space that we do 

have. We can have people 

work remotely, and it’s just 

as efficient as if they were 

in the office. They’re able to 

access everything quickly 

and easily, pretty much 

anytime, anywhere.”

 — Notaro
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Contact information:
Wolters Kluwer
2700 Lake Cook Road
Riverwoods, IL 60015
United States
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Please visit CCHGroup.com/Axcess 
for more information. 
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